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Compass 
Pathway 
Series

What it is:
A Bridge between Adult Education (GED) and Career-Entry 
whether that’s into non-credit Workforce training, degree-
bearing Career Tech, or an Academic program.

A chance to DO and FEEL and KNOW a little more to aid in 
career decision-making.

What it is NOT:
The actual skills-building or skilled credential-bearing 
course such as Emergency Medical Technician, Commercial 
Truck Driving, or credit programs like Industrial Electronics 
or Physical Therapy Assistant.
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Series

BACKGROUND 2024-2025
         
          HSE success 

         
        

         Transition into career/workforce skills training
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Measure PRCC PRCC % MS Statewide MS Statewide %

Total enrollees 582 6,680

Total HSEs 240 41.2% 2,213 33.1%

Measure PRCC PRCC % MS Statewide MS Statewide %

Total IETs 23 4.0% 262 3.9%

AdultEdLand
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BACKGROUND 2024-2025
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WorkforceLand
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WorkforceLand
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RESEARCHING THE MYSTERY
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RealityLand



What matters 
the most in 
workforce 
enrollment 
decisions?







Assumption
People decide based on 

what’s possible.



People decide based on 
what they think is 

likely for them.

REALITY
Bandura (1977); Lent, R. W., Brown, S. D., 
& Hackett, G. (1994)



They don’t want 
to feel or look…

unprepared
foolish

embarrassed

left out

slow

awkwarduniformed

dumb
ignorant

different

scared
exposed

stupid out of my league

confusednervous

unqualified

judged clueless

behind



SELF-EFFICACY
EXPECTATIONS
How you estimate 
your likely
performance level 
within a specific 
domain.

Bandura (1977); Lent, R. W., Brown, S. D., 
& Hackett, G. (1994)
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Goal 1
Mapping 
Occupation Clusters

Goal 2
Identifying Shared 
Foundational Skills



skilled
wise

confident

ready

adept

HAPPY
WELL-
INFORMED

resourceful
clever

capable

prepared
encouraged

equipped
capable

focusedcalm

qualified

efficient
intelligent

in line with others

competent
current

smart
SUPPORTED

WELCOMED





Special thanks to the instructors, counselors, adult ed students, workforce students, industry partners, 
and state agencies who provided valuable input!
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