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Overview of  Session 

1. Welcome and Objectives 
2. Model for Understanding and Visioning Increasing 

Enrollment 
• Role of the Three “Ps”: People, Programs, and Policy 

3. Focus on Step 2: Instruction, Services, and Recruitment 
4. Implications for Recruitment 

• Practice Scenario 
5. Wrap-Up 
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Pop-Up Question on Services and Recruitment 
If there were no restrictions or penalties and you could do whatever you 
wanted to help adult education with enrollment, recruitment, or retention, 
what would you do? 

Enter your responses in the Jamboard.
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Steps for Understanding Enrollment and Visioning 
1. Understand Enrollment Trends 

• Who is participating? What is changing? How did it change from pre-COVID? 
• What does it mean for my state? 

2. Review Instruction, Services, and Recruiting 

• What types of instruction are programs providing? 
• How do potential students think about your programs? Who is attracted to them? 
• Do student needs and the instruction you provide match? 
• How do you know? 

3. Articulate Your Vision 

• What do I want my program to be? 
• What implication does this have for recruiting and instruction? 
• How can I increase enrollment and better meet student and state needs?
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Recruitment and Enrollment Through the “Three Ps” 
• Programs: Local providers, program structures and content, and desired program 

outcomes 

• Example of approach to achieve/support your vision: building capacity to enhance 
understanding and effectiveness by improving services and instruction 

• People: Learners/students, partners, and others who are directly affected 

– Example of approach to achieve/support your vision: professional development for 
state and local staff to build the capacity of state teams and local providers 

• Policy: Mandates, legislation, partner agreements, and so on that affect the governance 
of adult education 

– Example of approach to achieve/support your vision: informing policy that governs or 
influences adult education
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Focus on Step 2: Services, Perceptions, Understanding 

What types of instruction are my programs providing? 

How do potential students think about your programs? Who is attracted to 
them? 

Do student needs and the instruction you provide match? 

How do you know?
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Scenario 1: Rose Valley Adult Education 
• Community-based program in area of high unemployment and low high school 

graduation rate 

• Known for providing effective high school equivalency classes 

• Added English as a second language (ESL) to help growing immigrant population 

• Added classes to help upskill the unemployed 

– Enrollment was lower than expected 

• Staff want to increase enrollment in employment-focused classes as well as 
overall enrollment
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Questions About Rose Valley 

• Who do you think is attracted to Rose Valley? 
• What data do you need to know to be sure 

who is coming to Rose Valley? 
• What are ways to quantitatively and 

qualitatively understand why certain groups 
come and others do not? 

• What challenges does Rose Valley face and 
what advice would you offer?

Based on what 
you know about 

Rose Valley: 
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Step 2: Consider Your State’s Instruction and Services 

Basic literacy and 
language • Adult basic education (ABE), ESL, high school equivalency (HSE) 

Employment and 
content focused 

• Integrated education and training (IET), workplace literacy, 
Integrated English literacy and civics education (IELCE) 

• Other content focus (e.g., civics, family literacy, digital literacy) 

Programming issues 
• Schedules and length of courses, accessibility, occupations, 

career pathways, providers 
• Virtual learning and instructional approach 

Other support 
services 

• For example, transportation, childcare, case management, 
career counseling, career navigators
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Recruitment: Factors to Consider 
• Current recruitment methods and practices 

– How do potential students learn about the program? 

– How do programs recruit, and how effective are they? 

– Do you use partner agencies and employers? 

• Student perceptions: How do potential students perceive— 

– Your providers and the instruction offered? 

– Adult education in general? 

• Student needs 

– What are student goals for attending and what they can achieve? 

– What other needs do students have? 

• How do perceptions, expectations, and needs match what you offer?
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Scenario 2: Pine Mountain Adult Education 
• Established community college with a good reputation in a rural western state 

• Focused on workplace literacy and IET 

– Has a few ESL and ABE classes 

• Workplace literacy and IET classes ended because of the pandemic and higher 
unemployment rate 

• Staff wants to attract more ABE and ESL students
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Share-Out Scenario 2: Pine Mountain Adult Education 
Share out from your discussion responses to the following: 
• Why do you think the ABE and ESL classes have low enrollment? 
• What data might staff review to inform themselves? 
• What existing opportunities might the state or college be able to leverage to help learn more 

about the problem and address it directly? 
• What might be current barriers in their state for doing so? 

AND a bonus question: 

Would your response to the Pop Question at the beginning of this session (repeated 
below) help Pine Mountain or Rose Valley? 

• If there were no restrictions or penalties and you could do whatever you wanted to help adult 
education with enrollment, recruitment, or retention, what would you do?
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Next Steps 
• Discuss with state and local staff and providers: 

– Mix of services offered 

– Program vision going forward 

– Implications for recruitment 

• Prepare for the 2022 Regional Training 

– Review: NRS Podcast 3: Recruiting Using Social Media 

» https://nrsweb.org/training-ta/podcasts 

– Podcast on approaches for states’ and partner agencies’ use of data to identify, 
inform, and address recruitment or retention (coming in spring) 

» Assignment in June: data analyses and identification of two areas to study
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Increasing Enrollment: A Multiphased Technical 
Assistance Approach 
1. Initial Ideas and State-to-State Exchange (Completed at the 2021 State Directors Meeting) 

2. Webinars and Micro-Learning Tools (Now through Winter 2022) 

• Webinar on Instruction, Services, and Recruitment (this webinar) 

• Podcast with asynchronous discussions of ways that states and partner agencies have used data to 
identify, inform, and address recruitment or retention 

3. Regional Training Preparation (Spring 2022) 

• Assignment on using data to review the landscape for recruitment and retention 

• Broad self-assessment to identify the top two areas for review and study 

4. Virtual Regional Training (Summer 2022) 

• Face-to-face state regional training to assess which approaches resonated and to take a deep dive 

5. Follow-Up Technical Assistance on Vision for 3-5 States, on request (Fall 2022)
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LA RRY  CO NDE LLI  
GE MA R  NE LO MS 

FOR ADDITIONAL INFORMATION, EMAIL: 

NRS@AIR.ORG

mailto:nrs@air.org
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